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The problem

Fleld Teams are constantly asked to add
value and optimize their sales activities

Store Staff / Merchandises have limited
time 0 measure execution

| ack of visibility of stores when the reps
or merchandisers are not on call
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Our numbers

1Al IMPROVING
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o compliance
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O of turnover
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The answer

Use the power of
crowdsourcing (O
multiply your eyes
on the shop floor

2021

Stronger
relationships
between retailers.
suppliers and
consumers
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How does it work?
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A task starts with The task gets published
your specific need N specific locations
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Nearby spotters do the tasks, s Spotters get rewarded
then delivered data is verified with cash and Smartpoints
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) The data is loaded in real-time into the
R . dashboard for you to monitor and take action
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The Dashboard

Blah to BAM!

W Fact-based data

W Suppliers & Retailers can see results simultaneously

W Areas of improvement spotted within seconds

l-—-". .

W Geo-located insights
W Scoring system at store level

W Non-compliant store alerts

W Dynamic analytics

W Casy to share reports
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SmartSpotter PRO

Now we got hands

Tap into Shoppers that will not only be your
brand's eyes but your hands too!

Agile 'on-demand’ workforce for all your blitz
activities without the traditional linked costs

25%

to 38%

W CGenerate corrective actions

W Replenish stock on-demand

W Action based on current store situation
W Fastest Replenishment and Ticketing
W Negotiate off-location displays

W Higher ROIin all activities




Use the power of crowdsourcing combined with Artificial Intelligence
to drive better in-store execution and excellence in merchandising

Scan thousands of SKUs
Share of Shelf

On-Shelf Availability

Out of Stocks

Price Scanning

Optical Character Recognition
Planogram Compliance
Real-time reporting

Fleld Team efficiencies

2021
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Why SmartSpotter?

®

- t Measure Real-time information:
rabrjspaéen " compliance Take action faster
unbiased results over time than ever
o INncrease Bringing shoppers
AVO'dL L”ate fleld team E‘EE] directly to your
revests efficiency product/promotion
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Use the Power of Crowdsourcing
to collect all the information you need

Maximise {hc synergy

between retailers &
suppliers and have all

agreements achieved




International retailers
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Local retailers

5 coles
woolworths (g) liquor ISR LIQUORLAND
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Some customers...
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Murphy's Law! [P $6.00 ® 15
Dan Murphy's Alexandria
10 Fountain St, 2015 Alexandria 3 km

Accept this Spot

83 Still in the Ambient Area, look for a Gondola
end or ANY DISPLAY featuring 6-packs of
WOODSTOCK 6% CANS and Take an overall
photo of it.

@ Make sure we can see the PRICE TICKET.

1. Check the EXAMPLE IMAGE for Reference.

K If there are NO 6-packs of WOODSTOCK 6%
CANS, simply take an overall picture of ALL
Gondola ends.

Show example image

919

@ Photo

i Now, look for a Gondola end or ANY DISPLAY
featuring 4-packs of GOOD TIDES HARD

SELTZER RASPBERRY or LEMON LIME CANS and
Take an overall photo of it.

[@ Make sure we can see the PRICE TICKET.
1. Check the EXAMPLE IMAGE for Reference.

I there are NO 6-packs of GOOD TIDES HARD
SELTZER RASPBERRY or LEMON LIME CANS,

simply take an overall picture of ALL Gondola ends
from a DIFFERENT ANGLE.

2 changin
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Show example image
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collect data



